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Murray Bender: RBC Investor & Treasury Services is pleased to present insights on the opportunities and 

challenges facing the financial services community. Today’s podcast features Andrew 

Agopsowicz, Senior Economist at RBC, discussing the impact of key demographic shifts 

within Canada. Thanks for joining us, Andrew 

 

Andrew Agopsowicz: Yeah. I’m pleased to be here today, Murray. 

 

Murray Bender: To start, Andrew, can you briefly describe some of the demographic pressures that 

Canadians are facing, or will be facing going forward? 

 

Andrew Agopsowicz: Yeah. Of course. So the biggest pressure, of course, is the population aging that we’re 

experiencing right now. So what’s happening right now is that the Baby Boomer generation 

is halfway through entering that 65-plus age group. 

 

 And so what we’re seeing is an increasingly large share of Canada’s population heading in 

that 65-plus. That means more retirements. That means more drawing down savings. That 

means maybe changing where people want to live. And it makes a lot more pressure on a 

number of other of Canada’s social safety nets that we, you know, the health care and 

provisions for the elderly. 

 

Murray Bender: So can you elaborate on that a little bit just in terms of aging. Or some refer to it as the 

Silver Tsunami. How is this greying of our population likely to transform society? 

 

Andrew Agopsowicz: Well, first off you’re going to have a much larger increasing demands on our health care 

systems. Most health care expense comes from older populations. It’s almost, you know, a 

person’s lifetime health care expense, almost all of it’s going to happen when they’re over 

65. 

 

 And so as the population as a whole ages, especially in a country like Canada where health 

care is guaranteed, it’s a right. And this is going to put a lot of pressure on public finances 

and on the population that is working right now and has to pay the taxes to pay for all this. 

  

And then the second thing I think we’re going to see is a big draw-down on assets. We’re 

going to see both people spending their savings that they’ve been accumulating for most 

of their lives and also possibly cashing out on their housing and moving to other areas. For 

many people, their house is their biggest savings—their biggest asset for retirement. 

 



 So we’re going to see potentially large population shifts. People leaving the cities, people 

moving to cheaper areas to be able to afford their—build up and pay for their retirement, 

for their housing. 

  

And then I think it’s not just going to affect old Canadians, it’s going to affect working-age 

Canadians, too. Because we’re seeing an increasingly larger share of this older 65 

population. That puts a lot of pressure on the working age, prime-age population which has 

to—if you think about the country as a whole, there you have the number of people in the 

middle of our economy working, they have to look after the children and they also have to 

look after people older than them. So not everyone who ages is going to have significant 

savings, so there’s going to be increased pressures on old age security and other old age 

support systems. 

 

Murray Bender: So it sounds as though working-age Canadians are really going to be bearing the brunt of 

these demographic shifts. Can you share a little bit more information on the impact and 

how working-age Canadians are going to be affected by all this? 

 

Andrew Agopsowicz: Yeah. So I think the main thing is that you can think of this almost as a squeeze, right. And 

so as the population ages, we’re going to get a smaller and smaller share of the population 

being working aged. In 2010, there were 2.3 working-age Canadians for every youth and 

senior. By 2030, we expect that to drop to 1.7. Right. So this is a huge drop in the number 

of people that one Canadian is supposed to—a working-age Canadian is supposed to be 

expected to support. 

  

And it’s more than in just in terms of taxes and fiscal imbalances there, it’s also people are 

living longer. And so young working-age people are not only going to be expected to 

financially support an older population, but also support it through elder care and this 

increasing need to look after your parents. And so I think there’s going to be a double 

burden not just in terms of financial cost, but also more hours are going to have to be spent 

looking after your parents and an older population. And all of that is going to be increasingly 

a large tax on the working-age population. 

 

Murray Bender: And what was that metric again, Andrew, that you mentioned? A very significant decline in 

… 

 

Andrew Agopsowicz: Yeah. So we think about like a support ratio where we think about in a society, generally 

there’s an age where people are able to work and produce. And that typically would be 

once someone grows up and finishes school, they’d enter the workforce. And then by the 

time about 65, they retire. 

  

And so we’d like to count that a measure of how much a society can sustain its population 

is what fraction that society is working versus what fraction is either retired or being raised 

as children. 

 

 And so looking forward, Canada’s—once the Baby Boomers turned 65, about 10 years ago, 

the first Baby Boomers, we’ve seen this steady shift towards a much older population. This 

Baby Boomer generation was a large birth cohort when they were born, but they didn’t have 

that many children of their own. And so as they age into the 65-plus age group, what they’re 

leaving behind them—is not as large a cohort to support them. 

 

 And so we see this massive shift between when Baby Boomers were working they had kind 

of a small parent generation and they didn’t have as many kids as their parents and so it 

was more easy sailing for them. They were able to support many—they didn’t have to 

support as many Canadians when they were in their prime age. 

 



 Now that they are in their—entering their senior ages, the generation after them, there’s 

much more people to support. And so this is what we’re saying:  2010, 2.3 working-age 

Canadians for every youth and senior versus I think when we get to 2030 it’ll be down to 

only 1.7. 

 

Murray Bender: A very significant decline. In terms of COVID-19, how do you expect the current pandemic 

to impact these demographic patterns that we’ve been talking about? 

 

Andrew Agopsowicz: Yeah. So I think the biggest issue in my mind is the disruption to immigration. And so what 

we’re seeing right now is the number of immigrants into Canada this year has declined 

substantially. So it’s only about 50% new permanent residents this year than what we were 

expecting. If we’re looking into 2021, it doesn’t look much better. 

 

 The big worries, while this is more of a short-run impact, eventually COVID will subside and 

people will go back and we’ll have more open borders again, the worry is if this becomes 

the more permanent pattern and immigration remains low going forward. 

 

 Canada’s only real weapon against an aging population is immigration. We’re not likely 

going to increase our birth rates that substantially, and even if we do, the lag would be 20, 

30 years before we see any impact on the economy. 

 

 And so to deal with this current wave of Silver Tsunami, as you called it, of Baby Boomers 

entering the retirement ages, immigration is really Canada’s only weapon against that 

population aging. 

 

Murray Bender: So finally, Andrew, how would you sum up Canada’s future, considering the demographic 

shifts that you’ve just outlined? 

 

Andrew Agopsowicz: Yeah. So I think what we’re definitely going to see even with substantially increased 

immigration, we’re definitely going to see an older, greyer Canada. These demographic 

trends are very, very difficult to change. It’s a slow-moving but big shift, right. And so I think 

this is things where we have to make sure that we tackle head-on. We don’t wait until say 

10 years, 15 years when things become extremely pinched. 

  

But at the same time, I don’t think it’s something to be completely fretful about. I think we 

see people are tending to work longer. People are able to work longer. And so we don’t 

necessarily see this just completely a negative on Canada, but it’s just something that I 

think we have to keep our eye on. 

 

Murray Bender: So we’ll end on a positive note. Thanks for providing your perspective on some of these 

key demographic challenges, Andrew. We really appreciate your time. 

 

Andrew Agopsowicz: Thank you for the opportunity, Murray. 

 

Murray Bender: Today’s podcast has been brought to you by RBC Investor & Treasury Services. We hope 

you found it useful. For additional insights on topics relevant to the financial services 

community, including our previous podcasts, visit rbcits.com/insights. I’m Murray Bender. 

Thanks for listening. 

 

 This content is provided for general information and does not constitute financial, tax, legal 

or accounting advice, and should not be relied upon in that regard. Neither RBC Investor & 

Treasury Services nor its affiliates accepts any liability for loss or damage arising from use 

of the information in this podcast. 

 


